SUMMERBROOKE PROPERTY OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING  

January 19, 2010
The meeting was held at The Golf Club at SummerBrooke.  President Tyler Hall called the meeting to order at 6:00 p.m.

Establish Quorum: 

Present: Tyler Hall, Jim Miller, Julia Forgas, Paige Miller & Bill Leseman.  
Approval of the December 15, 2009 board meeting minutes.

Motion to accept: Bill
Second: Jim
Vote: All in favor

Financial Report:  Dec. 2009

Financial report from association CPA included $324,283.36 in total assets.
Delinquent Dues: $42,853.94 includes 9 under foreclosure, 1 bankruptcy.
Motion to accept the financial report: Jim

Second: Bill

Vote: All in favor

All delinquent accounts will be sent to the attorney’s office for collection.  Includes a demand letter then filing of a lien after the required time period.

Standing Committee Reports-

ACC Committee: No report available

Lake Griffin Committee: Bill Leseman
Bill stated that the engineers reported needing a new plan due to the placement of the pipe.  The new pipes will not be in the same location as the old failing pipes due to the easements.
Bill will draft a letter to the City Attorney and request another meeting to enlist participation from the City with this project.  Bill approved the two invoices from the engineer to apply for the permits.  The board has not had to access the bank loan/line of credit for this project.

Lake Watch Committee:  Jim Miller
Jim authorized the quarterly payment to Outdoor Tech as contracted.  Gaines previously did some clean-up work around the lakes and walking trails and will submit a new proposal to the board.
Old Business-

Website Improvements:

The draft of the new site will be available soon.  
Maintenance Update: John Gaines 
Gaines reported performing an extra service during the month of December without prior board approval to ensure the community was cleaned up and mowed during the holiday.  

Motion to approve payment for additional service upon receipt of written invoice: Bill

Second: Jim

Vote: All in favor

Gaines submitted written proposals for maintenance to include:

1) Meridian entrance: installation of lorpetalums at center island: $554.50
2) Install black rail fencing near Meridian entrance, close to pump house: $728.63
3) Split rail wood fencing for above referenced area: $489.56

4) Bannerman entrance clean-up: $360.00


5) Pine straw installation: $2,942.50

Proposal #1
The board will review and vote on this item at a later date.

Motion to accept proposal #2: Bill

Motion withdrawn.
Motion by Jim to accept proposal #2, installation of black aluminum fencing near pump house.

Second: Paige

Vote: 4 in favor, Bill opposed.

Proposal #3 was deleted.

Proposal #4, Bannerman entrance clean-up was put on hold for review.  Board will review the area and the maintenance contract to determine if this is part of the regular services.

Proposal #5, pine straw application: 

Motion to accept proposal: Bill

Second: Jim

Vote: All in favor

Other Old Business: 

Large For Sale sign near Bannerman entrance is in violation and a notice to the lot owner will be mailed.  

The board will authorize Gaines to perform minimal mowing at vacant homes as reported to the board by the ACC on a case by case basis, after proper notification to the owner of record.
Tyler reported on the security patrols performed during the holidays. The patrols took place in 3-4 hour shifts from Dec 24th through Jan 1st.

Assisted Living Facility: The attorney drafted a letter to the homeowner and he responded by removing his website and closing down his business after finding placement for his one resident.

New Business-

Tyler asked each board member to consider serving another year and to investigate a “pet project” for beautification/improvements in the community.
No response from the homeowner on Upland Glade regarding the letter from the board about the lake trespassers.  Tyler will bring in a standard No Trespassing sign from TPD to the next meeting.  The community signs are in need of repair and all of them should have the required language.
The bench on SummerBrooke Drive needs to be fixed.  Paige reported that it was damaged and in need of repair or replacement.  Gaines will inspect all benches and report back to the board.

Bills to pay: All bills submitted for payment were approved.
Meeting adjourned at 7:05 p.m.
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Minutes approved.

