[bookmark: _GoBack]SUMMERBROOKE PROPERTY OWNERS ASSOCIATION
MINUTES OF THE BOARD OF DIRECTORS MEETING  
October 11, 2011

The meeting was held at the SummerBrooke Clubhouse, 7505 Preservation Road.  
Manager, Marie Eddy called the meeting to order at 6:00 p.m.

Establish Quorum: Margot Dietrich, Julia Forgas, Jim Ayotte, and Paige Miller were present.

Approval of the September 20, 2011 board meeting minutes:
Motion to accept the minutes: 
Second: 
Vote: All in favor

Financial Report:  No financial report due to the bank statements not arriving early enough to prepare it and the meeting being a week earlier than usual.

Standing Committee Reports-

ACC Committee: Cecil Bragg
The ACC received two new plans for review.

Lake Watch Committee: Jim Ayotte
Jim reported that progress is being made on mowing Lake Griffin, the board previously approved $6500 and so far $2400 has been spent. He plans on going forward with the removal of the willow trees and working with Eagle’s Eye to continue mowing and get the lake in the best shape possible for water to return. Jon Templar talked to Outdoor Tech about the weeds growing in Lake Sommerset, the weeds are called coontail and they can treat them for a cost of $5 per acre. These weeds are an aesthetic issue and aren’t hurting the lake itself. He also got an estimate from Robby Clark for removal of the willow trees in Lake Griffin.

Landscape Committee: No new projects

Park Committee: No report available.

Old Business-

Shelly Pond Dam Compliance: 
John Eddy met with Al Culpepper of the FL NW Water Management District out at Shelly Pond dam to discuss bringing the dam into compliance. The trash fence in front of the spillway is in need of repair and all vegetation needs to be removed from the front and back slopes of the dam. The HOA can request that they be allowed to keep the existing landscaping (two oak trees and a few bushes) by sending a letter to their office. The management company will get estimates to remove the vegetation and draft a letter concerning the landscaping.


Bannerman Road Intersection Improvements: 
Bill Leseman spoke with George Su about the project and recommended that the HOA grant the easement. The HOA will not lose their current easement as the county request just allows an additional easement where the new sidewalk will be installed.

Motion to grant the easement: Julia
Second: Margot
Vote: All in favor

Bannerman Road Corridor Update: Margot Dietrich
Margot attended the recent meeting where three proposals were presented. There is not currently any funding for the project and the county is just looking at plans right now.

Grounds Maintenance Specs- Bid Process
The companies that will be asked to bid are Gaines Maintenance, The Golf Club at SummerBrooke, Esposito’s, P&T Landscaping, Robby Clark and Eagle’s Eye Landscaping. The deadline for submitting bids in will be November 1, 2011.

Motion to accept: Paige
Second: Jim
Vote: All in favor


New Business-

Maintenance Update:
John Gaines reported that they are on track with trimming and treating ant beds. 

ACC Process: 
The board will review the current policy and adapt it for consideration at the next board meeting.

Association Management Contract Renewal:
Marie Eddy provided the board with a Management Contract Renewal for review and consideration.  

Motion to revise the contract to include monthly patrols for covenant violations at an additional cost: Jim
Second: Paige
Vote: All in favor
Marie will revise the contract renewal and e-mail the changes to the Board.

Bills to pay: All bills submitted were approved.

Appearance by Property Owners: 
Calvin Ross addressed the board and asked them about appealing his ACC request for a guest house.

Meeting adjourned at 7:14p.m.
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Minutes approved. 
