SUMMERBROOKE PROPERTY OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING  

October 20, 2009

The meeting was held at The Golf Club at SummerBrooke.  President Tyler Hall called the meeting to order at 6:02 p.m.

Establish Quorum: 

Quorum established with all board members present: Tyler Hall, Jim Miller, Paige Miller, Bill Leseman and Julia Forgas.
Approval of the September 1, 2009 board meeting minutes:
Motion to accept: Jim
Second: Bill
Vote: All in favor

Financial Report:  Sept. 2009
Financial report from association CPA included $313,192.93 in total assets.
Delinquent Dues: $72,787.82, includes 4 under foreclosure and 16 previously liened.
Motion to accept the financial report: Jim
Second: Bill

Vote: All in favor

Standing Committee Reports-
ACC Committee: No report available
Lake Griffin Committee: Bill Leseman
Bill submitted a summary of the meetings with governmental agencies for the last two months.  He also submitted a proposal for design, permitting and construction administration for the Lake Griffin project from Paradigm Engineering.  The estimate for the proposed costs for this phase of the project was submitted at $75,689.00 pending clarification from NWFWMD regarding permits.
Motion to accept proposal for design & permitting as estimated by Leseman, pending attorney review and to allow the President to sign for any modifications to the proposal: Jim

Second: Julia

Vote: All in favor

Bill will meet with Mr. Etters to update the proposal, Marie will forward the revised proposal to the attorney for review and have the President sign the document.
Legal Matters/Lake Griffin: None
Lake Watch Committee: 
Jim Miller mentioned that Mr. Folsom of Coventry Banks HOA contacted him about maintenance of Lake Alyssa which borders their subdivision.   SummerBrooke does not currently have this lake under the annual contract with Outdoor Tech.  Mr. Folsom will meet with his board and report back to Jim Miller about a possible joint effort to provide lake management next spring.
Old Business-

Website Improvements/E-Newsletter:
Julia submitted a draft of the newsletter which would be e-mailed to all residents that submitted their addresses and posted on the website.  We will also have hard copies available at the association office, clubhouse and board meetings.  Paige Miller will donate the copy charges for the newsletter.  Julia will include a request for website assistance from the residents.  

Maintenance Update: John Gaines 
John mentioned that his current grounds maintenance contract would expire Nov 7th and asked the board for an increase of $2,000.00 annually.  The per visit fee would increase to $1,304.04.  

Motion by Jim to accept the proposal to renew the contract for 2 years with the $2,000.00 increase.  
Second: Paige

Vote: All in favor

Marie will work with Gaines to update the current contract with the new information and signatures.

Gaines also reported that the irrigation system at the Meridian Road median was fixed.  He submitted a proposal for park maintenance totaling $1,400.00.  Included pressure washing pavilion and play equipment, spraying for weeds and additional sand for fall zones.

Motion to accept park proposal: Bill

Second: Paige

Vote: All in favor

Other Old Business: 
Paige will meet with Dr. Ford of 979 SummerBrooke Drive about the common space behind their house.
New Business-

Management Contract Renewal: 
Current contract with Homeowners Association Management, Inc expires on Nov. 1, 2009.  Marie Eddy submitted a contract renewal at the same rate as last contract.
Motion to approve the 2 year contract: Jim

Second: Paige

Vote: All in favor

Bills to pay: All bills submitted for payment were approved.
Other new business: 
Jim mentioned that we need volunteers to decorate the entrances for the holidays.  Julia will include a request in the e-newsletter for volunteers to contact Marie.

Welcome Boxes were cancelled due to lack of volunteers for this committee.

Entrance lighting needs to be checked at Bannerman.
Next board meeting may be held Nov 24th instead of the 17th.
Appearance by Property Owners: None attended.
Meeting adjourned at 7:17 p.m.
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Minutes approved.

