[bookmark: _GoBack]SUMMERBROOKE PROPERTY OWNERS ASSOCIATION
MINUTES OF THE BOARD OF DIRECTORS MEETING  
November 15, 2011

The meeting was held at the SummerBrooke Clubhouse, 7505 Preservation Road.  
President Paige Miller called the meeting to order at 6:00 p.m.

Establish Quorum: Margot Dietrich, Jim Ayotte, Bill Leseman, and Paige Miller were present.

Approval of the October 11, 2011 board meeting minutes:
Motion to accept the minutes: Jim
Second: Paige
Vote: All in favor

Financial Report:  October 2011
Total Assets: $279,822.98
Delinquent Dues: $59,898.32
Motion to accept the financial report: Bill
Second: Paige
Vote: All in favor

Standing Committee Reports-

ACC Committee: No ACC members present.

Lake Watch Committee: Jim Ayotte
Eagle Eye Landscaping has continued to cut the lake bottom on Lake Griffin and John Gaines is removing the willow trees from the island area. So far, $4,000 of the allotted money has been spent and other ideas were brought up including bush hogging the island and doing a prescribed burn. Jim stated that he would like to save some of the funds for spring when more work may be needed.

Landscape Committee: No new projects currently, they will present ideas at later meetings.

Park Committee: Janet Carro 
Currently there is a chain blocking access to the park for motor vehicles but it also prevents access for people with baby strollers. Janet will get a proposal to put bushes in place of the chain and have a stone or pine straw path.

Old Business-
Grounds Maintenance Proposals:
The management company received six sealed proposals. They will open, scan and email them to the board members for review before the January meeting.

ACC Process: 
Motion to have the attorney review the outline of steps and discuss it at the January meeting: Bill
Second: Margot
Vote: All in favor
The ACC Committee members will also be asked to review and provide comments.

Enforcement Process:
Bill amended his previous motion to have the attorney also review this proposed policy.

Second: Paige
Vote: All in favor

Association Management Contract Renewal:
The contract was rewritten to include $100 per month for covenant enforcement.  The Board approved unanimously.

New Business-

Holiday Decorations: Marie presented a proposal from Esposito’s for $435 to put up and take down the holiday decorations.
Motion to accept the proposal: Paige
Second: Margot
Vote: All in favor

Pine Straw Proposal: John Gaines gave the board a proposal for installing 500 bales of pine straw for $2500.
Motion to accept the proposal: Margot
Second: Bill
Vote: All in favor

Lake Alyssa Issue: Survey Common Areas
A homeowner brought to the attention of the board that someone across the lake has installed a pump for irrigation. 
Motion to get prices to survey common areas around Lake Alyssa and Lake Griffin: Bill
Second: Jim
Vote: All in favor

City Water Tank Painting:
The city is repainting the water tower and asked the HOA for input on the color, they will repaint it the existing color.

Bills to pay: 
Motion to approve: Bill
Second: Paige
Vote: All in favor

Maintenance Update:
John Gaines reported that there is a dead Bradford pear tree at the meridian entrance and there are also some dying wax myrtle bushes at the same entrance. The landscaping committee will look at those and make a recommendation. He also mentioned that there is mildew under the bench at the park pavilion and graffiti on the play equipment. 

Appearance by Property Owners: None

Meeting adjourned at 7:07p.m.


1
Minutes approved. 
