
SUMMERBROOKE PROPERTY OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING  

December 15, 2009
The meeting was held at The Golf Club at SummerBrooke.  President Tyler Hall called the meeting to order at 6:00 p.m.

Establish Quorum: 

Present: Tyler Hall, Jim Miller, Paige Miller & Bill Leseman.  Julia Forgas was away on business
Approval of the October 20, 2009 board meeting minutes.

Motion to accept: Jim
Second: Bill
Vote: All in favor

Financial Report:  Nov. 2009

Financial report from association CPA included $325,638.35 in total assets.
Delinquent Dues: $48,018.22 includes 9 under foreclosure, 1 bankruptcy and 13 previously liened.

Motion to accept the financial report: Bill
Second: Paige
Vote: All in favor

Standing Committee Reports-

ACC Committee: No report available
Lake Griffin Committee: Bill Leseman

Bill reported meeting with the engineer Eric Etters today and provided the following update:

The survey of the Lake Griffin stand pipe area has been completed.  The survey does not show an easement for the pipes.  The surveyor could not determine that the association owns the pipes because there is no recorded deed.  The engineer needs a signed affidavit from SummerBrooke POA to request a permit.  A permit is required before proceeding with the design of the project.  The golf club and the property owner at the corner of Cricklewood and Summerbrooke Drive were also required to sign the affidavit for permitting.
Motion by Bill: Tyler to sign ownership affidavit allowing the engineer to represent the POA, so he can apply for a permit.

Second: Jim

Vote: All in favor

The engineer will move forward with the design.  Marie will notarize the affidavit and return to Eric Etters.  

Bill will draft a letter to the City requesting a meeting regarding ownership and responsibility of the standpipes.  Previous correspondence from the city attorney will be included.

Lake Watch Committee:  Jim reported that Outdoor Tech received the permits, a new requirement for the lakes.  The permits last for 3 years and there is no fee.
Marie will look in the files and let the board know when the last time the lakes were dredged.

Old Business-

Website Improvements:
Marie submitted a proposal for web re-design and hosting/updating from Brett Ross totaling $300 per year.

Motion by Bill: Accept the web proposal and move funds in the budget to cover the additional expense.

Second: Paige

Vote: All in favor

Marie & Julia will work with Brett to get the changes in motion and provide design ideas.  The minutes from the last two board meetings will be added to the website.

Maintenance Update: John Gaines 

John submitted three written proposals for maintenance to include:

1) Meridian entrance: tree removal and underbrush clean-up on ROW: $550.00

2) Planting annuals and pine straw at Bannerman & Meridian entrance flowerbeds: $600.00

3) Park area, red mulch for new trees: $120.00
Motion to accept all proposals totaling $1,270.00: Bill

Second: Jim
Vote: All in favor

Other Old Business: Marie compared phone/internet service with Comcast and found no difference in price to current agreement with CenturyLink.
Holiday decorations were not installed this year at the entrances due to lack of volunteers.

Gaines will submit proposal to the board for fence replacement near the Meridian entrance.

New Business-

Assisted Living Facility on Preservation Road:  It was brought to our attention that a home on Preservation Road is conducting business as a nursing home.  The facilities’ website markets the location in the subdivision.  The board authorized the association attorney to send the property owner a covenant violation/cease and desist letter with a 20 day deadline.
Motion to have attorney send letter: Bill

Second: Paige

Vote: All in favor

The Board is in agreement that no business activity shall take place within a residential neighborhood.

Payment options for next fiscal year assessment:  Lorri Short submitted a request to the board asking if it would be feasible to change the next year’s dues to a quarterly basis.  Due to logistical issues, the board decided not to change the dues schedule.
Bills to pay: All bills submitted for payment were approved.
Security Services: TPD Off-duty

Tyler recommended hiring off-duty patrols during the holidays, same as last year.  Tyler will work with Officer Jenkins to coordinate the officers and stagger the times and days during the school winter break.  Officers will be patrolling for speeding, traffic enforcement and vandalism, etc…

Motion by Bill: Approve TPD officers same time period as last year, not to exceed $750.00.
Second: Paige

Vote: All in favor

The patrols will take place in 3-4 hour shifts from Dec 24th through Jan 1st.

The board voted to give Marie Eddy a holiday bonus of $250.00, same as last year.

Appearance by Property Owners: None attended.

Meeting adjourned at 7:15 p.m.
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Minutes approved.

