SUMMERBROOKE PROPERTY OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING  

February 16, 2010
The meeting was held at The Golf Club at SummerBrooke.  President Tyler Hall called the meeting to order at 6:00 p.m.

Establish Quorum: 

Present: Tyler Hall, Jim Miller, Julia Forgas, Paige Miller & Bill Leseman.  
Approval of the January 19, 2010 board meeting minutes.

Motion to accept: Bill
Second: Jim
Vote: All in favor

Financial Report:  Jan 2010
Financial report from association CPA included $307,031.70 in total assets.
Delinquent Dues: $40,309.08 includes 9 under foreclosure, 1 bankruptcy.

Motion to accept the financial report: Jim

Second: Julia
Vote: All in favor

Standing Committee Reports-

ACC Committee: Curt Hall reported that the committee had two new requests to review.  The committee will be patrolling the neighborhood for violations soon.  
The ROW adjacent to the Preservation Road speed humps need maintenance due to vehicles and golf carts being driven off the road to avoid the humps.  Marie will contact the City to request maintenance and meet with them about possible plant installation or delineators.  
Lake Griffin Committee: Bill Leseman
Bill stated that the engineer’s traffic study has been completed and will be approved to include the closing of both sides of Summerbrooke Drive during the project.  The City will require a revised plan for clearing in the conservation easement.  Bill is meeting with the engineers next week.  The residents will be receiving notifications and public press releases will be distributed later on before the road is closed for the project.  The board has not had to access the bank loan/line of credit for this project.

Lake Watch Committee:  Jim Miller

Jim will meet with David Tarver of OutDoor Tech to get recommendations on dredging the lakes.
Old Business-

Website Improvements:

The draft of the new site was discussed and Julia made a few suggestions for the home page.  She suggested we get a scanned copy of the engineering plans for the Lake Griffin project to post on the website with the project updates.  

Maintenance Update: John Gaines 
Approved proposal #2, installation of black aluminum fencing near pump house will be installed soon.  John reported that the fence was on back-order due to damage in shipping.  He also reported that the grassy area where posts were previously installed to prevent vehicle traffic needs to be addressed.  Additional posts with chains were suggested.
Proposal #4, Bannerman entrance clean-up was performed at no charge as part of the contract.

John mentioned sod replacement is needed at this entrance and will submit a proposal to the board.  Pine straw application was completed.
The walk bridge off Lake Somerset has been vandalized again.  John reported that the railing on one side was loose.  He will close off the bridge with Caution tape and inspect the second walk bridge on Shelly Pond.  Marie will have a contractor review and issue a proposal for repairs.  
Other Old Business: 

Tyler asked each board member to investigate a “pet project” for beautification/improvements in the community.  Bill suggested the board hire a landscape architect to devise a set of plans (5 year plan) for landscaping all common areas.  

New Business-
Mike Bascom volunteered to assist with Park clean-up days and suggested flyers to adjacent homeowners are distributed regarding potential vandalism and reminders to contact the police.  Motion sensor lighting will be considered for placement on the pavilion.  

John will continue with survey of all benches and report back to the board with his findings.  One was damaged and removed.
Bills to pay: All bills submitted for payment were approved.
Meeting adjourned at 6:55 p.m.
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Minutes approved.

