SUMMERBROOKE PROPERTY OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING  

March 16, 2010
The meeting was held at The Golf Club at SummerBrooke.  Vice President Bill Leseman called the meeting to order at 6:00 p.m.

Establish Quorum: 

Present: Julia Forgas, Paige Miller & Bill Leseman.  

Approval of the February 16, 2010 board meeting minutes.

Motion to accept: Paige
Second: Julia

Vote: All in favor

Financial Report:  Feb 2010

Financial report from association CPA included $293,432.09 in total assets.

Delinquent Dues: $39,750.22
Motion to accept the financial report: Julia

Second: Paige
Vote: All in favor

Standing Committee Reports-

ACC Committee: No report available.
Lake Griffin Committee: Bill Leseman

Bill reported meeting with the engineers and said the project is moving forward.  They will be meeting with Sam Funderburk of the golf club about replanting the sod after the project is completed.   A cover on the new standpipe will be required for safety reasons and Bill is working with the engineer on the design to include a locked gate.  The lake will need to be lowered before any construction begins.  The homeowners will be notified in advance.
Bill approved payment of the invoice from Paradigm Engineers totaling $8,350.00 for data gathering and permitting.

Lake Watch Committee:  No report available.

Old Business-
Website Update:
The draft of the new site was discussed and is ready to be transferred.  Marie will contact the new webmaster to find out when the new site will be active.
Speed Hump ROW Issue:

Marie contacted Ross Airom of the City Engineering Dept.  He offered suggestions such as the HOA planting barriers and bushes to prevent vehicle traffic around the humps.  Tyler thinks this response is unacceptable and wants to revisit the issue with Ross.  The erosion on the ROW areas are still a concern and Tyler thinks the City needs to address these particular areas.  Marie will speak with Ross about possible alternatives.
Trash Pick up:

Paige mentioned that there is always a lot of garbage off Preservation Road near the holding pond.  Gaines’ crew picks up garbage in common areas before they mow.  Paige suggested asking neighbors to help pick up trash while walking in the neighborhood.  This item can be listed in the next newsletter and on the website.  Another suggestion was to get area scouts to assist with trash pick up.
Longleat Pond clean-up:

Lake Watch committee members were not present to discuss the clean-up around the lakes.  Marie will make sure Longleat Pond is included in the annual clearing around the lakefronts.

Dues collection options:

The board discussed sending the older delinquent accounts to a collection agency or filing for foreclosure on these properties.  Marie will ask the association attorney for his opinion on other options instead of filing a lien against the home.

New Business-

Bridge Repair Proposal: Both walk bridges were vandalized and need repairs.  
Commercial Maintenance Services LLC submitted a bid to repair both totaling $675.00.
Motion to accept proposal from CMS: Julia
Second: Paige

Vote: All in favor

Tyler sent a memo reporting that he has been speaking with city commissioners and the mayor about the Lake Griffin repair project in hopes that the City would waive some of the fees or assist in some way with the project.

Park Maintenance/Improvements: Paige & Marie worked on getting proposals for park maintenance and improvements.  Proposal included:
#405 Installation of new tables/benches: $300.00 (Gaines)

#408 Replace patio steps from parking lot to pavilion: $517.50 (Gaines)

#403/400 Add RR ties and chain with padlock to parking area: $610.00 Approved
Replace stolen and damaged signs: park hours/residents only: $200.00 (estimated) Approved
#407 Parking lot re-grating and additional gravel: $1,416.00 (Gaines)

#404 Sand for fall zones around equipment: $589.00 (includes labor) (Gaines) Approved
#166 Install motion sensor lighting around pavilion: $875.00 (CMS Services) Approved
New large commercial garbage can/garbage bags: $210.00

Replace broken picnic tables with (4) 6 foot recycled plastic picnic tables: $3,548.00

Replace damaged wood bench with (2) 5 foot plastic resin benches near play area: $452.00

Freight for new tables/benches/garbage can: $150.00






Total Proposed Park Improvements: $8,867.50

Motion to approve all projects: Julia

Second: Bill

Motion amended by Bill: Approve all repair items including the installation of lighting.  Hold off on the replacement of patio steps and parking lot gravel and new picnic tables/benches/garbage can.

Second: Paige

Vote: All in favor of amended motion.

Approved projects include:

Add RR ties and chain with padlock to parking area: $610.00

Replace stolen and damaged signs: park hours/residents only: $200.00

Sand for fall zones around equipment: $589.00

Install motion sensor lighting around pavilion: $875.00

Marie will e-mail the proposals to all board members to vote on the remaining items.

Maintenance Update: John Gaines 

Proposal from Gaines included the following items:

Shelly Pond (Meridian entrance) install fence and post to prevent vehicle traffic: $324.00

Irrigation repairs at Meridian & Bannerman entrances: $250.00 
Extra maintenance fee for park clean-up during spring/summer: $300.00

Sod replacement at entrances: $9,005.00

Motion by Julia to approve Shelly Pond fencing, irrigation repairs and extra park maintenance fee.

Second: Paige
Vote: All in favor

The board decided to hold off on consideration of the sod replacement until next month.
Bills to pay: All bills submitted for payment were approved.

Meeting adjourned at 7:12 p.m. 
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Minutes approved.

