SUMMERBROOKE PROPERTY OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING  

April 20, 2010
The meeting was held at The Golf Club at SummerBrooke.  President Tyler Hall called the meeting to order at 6:00 p.m.

Establish Quorum: 

Present: Tyler Hall, Julia Forgas, Paige Miller, and Bill Leseman.  

Approval of the March 16, 2010 board meeting minutes:
Motion to accept: Bill
Second: Paige
Vote: All in favor

Financial Report:  March 2010

Financial report from association CPA included $276,006.49 in total assets.

Delinquent Dues: $31,660.12
Motion to accept the financial report: Bill
Second: Julia
Vote: All in favor

Marie reported that the association attorney had recently collected delinquent dues totaling $8,021.95 from 17 owners. 

Standing Committee Reports-

ACC Committee: No report available.

Lake Griffin Committee: Bill Leseman

Bill brought in a set of plans that were 90% complete and issued a draft timeline for the project to begin on April 30th.  Once the final plans are submitted for approval, the permit process is estimated to take 6 weeks and the bid process is estimated to begin June 18th.  The engineers estimate the project will take 2 ½ months for construction.
Bill approved payment of the invoice from Paradigm Engineers totaling $12,525.50 for data gathering and Geotech consulting.  The board agreed that this invoice should be paid out of the association operating account.  Bill suggested notifying all residents as soon as possible about the road closure for the project.  The details will be posted to the website, mailed in a flyer and signs will be posted at entrances.  The golf course will stay open during construction.  Residents on Cricklewood Drive will be allowed access to their property.  All other traffic on Summerbrooke Drive from Lochknoll Lane to Preservation will be rerouted.
The loan agreement with Capital City Bank will need to be extended since the association has not needed to withdraw any funds yet to pay for project expenses.
Motion by Bill:

· Board agrees to renew the loan back to its original 6 month Interest Only period, then a 12 month period of $5,000 monthly payments and then amortizing the balance over 5 years. 

· A fee of $375.00 is due to renew the loan; waiving a Doc. Prep Fee (usually $200.00)

· Tyler Hall as President will sign the renewal documents on behalf of SummerBrooke HOA

Second: Paige

Vote: All in favor

Lake Watch Committee:  No report available.

Old Business-

Speed Hump ROW issue: 
Marie reported speaking with Ross Airom at the City who referred her to Tom Lewis at Streets & Drainage.  Tyler will meet with both departments.

Longleat Pond clean-up: Gaines will submit a proposal to clear out the pond and report back to the board.

Park Maintenance/Improvements
Items tabled from last meeting included:
Replace patio steps from parking lot to pavilion: $517.50 (Gaines)

Parking lot re-grating and additional gravel: $1,416.00 (Gaines)

New large commercial garbage can/garbage bags: $210.00

Replace broken picnic tables with (2) 6 foot recycled plastic picnic tables: $3,548.00

Installation of new tables/benches: $300.00 (Gaines)

Replace damaged wood bench with (2) 5 foot plastic resin benches near play area: $452.00

Freight for new tables/benches/garbage can: $150.00


Motion by Bill: approve all items listed above to include 2 picnic tables instead of 4.  The cost to install new tables should be reduced.

Second: Julia

Vote: All in favor






Park extra maintenance proposal: 
Gaines submitted a proposal for a monthly fee of $300.00 during the summer months for additional park clean-up services.  The board asked Gaines to submit a detailed invoice after each clean-up and will not be paid a monthly fee.   Marie will work with Gaines on the invoicing and submit to the board.
Maintenance Update: John Gaines 

Gaines asked for approval of the sod replacement (Bannerman entrance) proposals tabled from last meeting totaling over $9,000.00.  Bill will meet on site with Gaines this week to review the areas and report back to the board via e-mail.

Common area bench installation: Gaines will submit a listing of the white common area benches that were damaged and removed, and his fee for installing new benches.
Website: Julia will contact the new webmaster to make a few changes and Marie will send her the minutes to be posted.

Fireworks Display Proposal: 
Bill Leseman recused himself from this agenda item and left the room.

Proposal from Boom Brothers Pyrotechnics includes a display cost of $5,985.00 (includes post show clean-up) for Sunday, July 4th.
Motion to accept proposal: Julia

Second: Paige

Vote: All in favor

Jim Miller submitted his resignation via e-mail and reported that he would not be running for reelection at the annual meeting.  Tyler accepted the resignation effective July 1, 2010.
Appoint Lake Watch Chairman: 
Jim Miller also resigned as Lake Watch chair and the board will enlist volunteers for this position.
Flag Proposal: 
Tyler suggested installation of American flags at the entrances.  The proposal from Five Star Flags included the pole and installation at $575.00 per flagpole.  In addition, pricing for a SummerBrooke logo flag will be considered.  The board will entertain this item at the annual meeting.
Annual Meeting tentatively scheduled for Tuesday, June 29, 2010.  

Bills to pay: All bills submitted for payment were approved.

Meeting adjourned at 7:45 p.m. 

PAGE  
1
Minutes approved.

