SUMMERBROOKE PROPERTY OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING  

May 17, 2011
The meeting was held at the management office, 1607 Village Square Blvd.  
President Bill Leseman called the meeting to order at 6:00 p.m.

Establish Quorum: Bill, Jim, Paige and Margot were present.  

Approval of the April 19, 2011 board meeting minutes
Motion to approve: Paige
Second: Margot
Vote: All in favor

Financial Report:  April 2011


Total Assets: $183,430.00
Delinquent Dues: $34,939.83
The Board will authorize the association attorney to re-file liens for delinquent dues each year.
Motion to accept financial report: Jim
Second: Paige
Vote: All in favor

Standing Committee Reports-

ACC Committee: No report
Lake Griffin Committee: Bill Leseman reported on the weeds growing up in the lakebed. The proper way to remove them is to drain the lake and burn the area but due to the short time that was available and the fact that the weeds were still green it was not possible to remove them in that manner while construction on the gate occurred. Other options include mowing and removing the areas that are currently above water and hiring a company to come in and remove all weeds including those under water.  Marie will contact OutDoor Tech and other specialists for recommendations and price quotes.
Residents were found removing vegetation in the common area/lakebed, without prior permission from the Board.   Additional No Trespassing signs will be posted behind the homes.  
Lake Watch Committee:  Jim Ayotte volunteered to serve on the Lake Watch Committee. Marie will forward Jim a copy of the aquatic management contract with OutDoor Tech.
Park Committee: Chairperson Janet Carro reported receiving three bids for replacing the sand in the play area at the park; Dickerson Landscaping for $680, Gaines Maintenance for $750, and Bannerman Landscaping for $850 and recommended going with Dickerson. 
The Dickerson bid did not include weed block while Gaines’s proposal did. Dickerson’s bid also included fertilizing the islands next to the play sand area and pruning the shrubs for $75 which was not requested and submitted as a suggestion.
Motion to accept Gaines proposal for spraying weeds and replacing sand (no weed block) for $619.00- Jim (Based on 18 yards of sand in Gaines’s proposal vs. 16 yards in Dickerson’s and a price difference of $14 when excluding weed block and pruning/fertilizing from their respective proposals.)
Amended to include: Gaines contract includes trimming and pruning of trees.  Gaines will trim the landscaping in the bed next to the play area to Janet’s satisfaction.  If Gaines does not perform the service adequately, Dickerson will be awarded the sand bid.

Second- Paige

Vote- All in favor

Old Business-
Annual Meeting- June 21st or June 28th 
New Business-
Bill Leseman handed the gavel to Paige and left the room before discussion of the fireworks proposal. 
Motion to accept the fireworks proposal for $6,450: Jim

Second: Margot
Vote: All in favor

The Fireworks Flyer will be mailed along with the Annual Meeting Notices.

Bill returned to the room and Paige passed the gavel back to Bill.
Meridian Entrance Electrical Repair;

Fraser Electric was asked to inspect the lighting at the entrance island and submitted a proposal to replace the damaged time clock for $385.00.

Motion to accept proposal: Margot

Second: Jim

Vote: All in favor

Marie had the old copy of the original Bylaws re-typed so it can be included on the website.  There was no electronic formatted copy.

Margot will work on a paragraph about the recent BB gun shootings of animals in the neighborhood and post to the website.

Bannerman Road Corridor Study: The County Public Works department is hosting a public meeting to discuss the study on May 19th.  Bill Leseman will attend and make sure SummerBrooke’s water quality is protected.
John Gaines reported that the Bradford pears at the Bannerman entrance are getting too big and the trunks are not going to be able to hold them up. He will submit a proposal to remove some limbs from them. He also brought up the issue of trespassers driving around the pump station at the Meridian entrance in order to fish at the lake.  John Eddy and John Gaines will review the area and obtain quotes and recommendation for securing the area.  
Gaines will remove the old debris and bicycle parts at the walk-bridge behind 917 Summerbrooke Drive.

Adjourn Meeting: Meeting adjourned at 7:47p.m.
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Minutes approved. 


