SUMMERBROOKE PROPERTY OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING  

May 25, 2010
The meeting was held at the Association office.  President Tyler Hall called the meeting to order at 6:02 p.m.

Establish Quorum: 

Present: Tyler Hall, Julia Forgas, Paige Miller, Jim Miller and Bill Leseman.  

Approval of the April 20, 2010 board meeting minutes:

Motion to accept: Julia
Second: Paige

Vote: All in favor

Financial Report:  April 2010

Financial report from association CPA included $251,712.14 in total assets.

Delinquent Dues: $29,957.83
Motion to accept the financial report: Jim
Second: Julia

Vote: All in favor

Standing Committee Reports-

ACC Committee: Curt had nothing to report.  The ACC will perform a covenant patrol soon and report back to the board.
Lake Griffin Committee: Bill Leseman

Bill reported that the permits were completed and three checks were submitted to three different permitting agencies.  The engineer is 95% completed with plans and specs and will be ready to send the project out to bid within the next 10 days.  The construction will begin after the July 4th fireworks display.  The contractor will need to maintain access for the golf carts during the project.

Lake Watch Committee:  Nothing to report.
Old Business-

Longleat Pond clean-up: item tabled.
Park Maintenance/Improvements: 
Motion by Paige: approve purchase of 4 benches to be installed in common areas, includes installation by Gaines, totaling $1,054.00.
Second: Julia

Vote: All in favor

Maintenance Update: John Gaines 

Proposal to repair fence at Shelly Pond (#419): tabled, board members will view the area.
John reported cleaning up the park after a scheduled event on May 15th.  He submitted an invoice for $50.00.

Common area bench installation (#416): $150.00 to install 4 benches in common areas.
Proposal to replace backflow: Jim Bennett’s Plumbing: $436.00
John reported that the irrigation at Meridian entrance is working.  The backflow was damaged and needs replacing.  
Motion to accept proposal from Jim Bennett’s Plumbing: Jim

Second: Paige

Vote: All in favor

Bannerman entrance sod issue: 
Gaines applied Scott’s weed & feed.  The board will wait to see if any sod grows back.
Website Updates: 
Julia is working on updates and will forward to the web master soon.
New Business:

Lawn Maintenance for foreclosed/vacant properties: Marie submitted a sample policy, Bill Leseman will work on a formal policy for vacant/foreclosed homes and submit to the board for review.  Gaines reported that his fee for mowing these yards will be $55.00.
Annual Meeting notice: draft approved with a few more details on discussion items.
Tyler reported that he may have to go on Coast Guard duty and Bill Leseman will be needed to chair the meeting.
Fireworks Flyer: draft approved and will be mailed out second week of June.
Rescind Jim Miller’s resignation: Motion by Bill
Second: Julia

Vote: All in favor

Bills to pay: All bills submitted for payment were approved.
Other New Business: 
Marie will have the electrician inspect the park pavilion lighting.

Board members will submit a list of Neighborhood Improvements for the long term, providing a “blueprint” of the HOA common areas.
Appearance by property owners: none present
Meeting adjourned at 7:06 p.m. 
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Minutes approved.

