SUMMERBROOKE PROPERTY OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING  

August 17, 2010
The meeting was held at the SummerBrooke Clubhouse.  President Bill Leseman called the meeting to order at 6:00 p.m.

Establish Quorum: Bill, Paige and Jim were present.  Julia was out of town.
Election of Officers: The following appointments were approved by the Board-
Motion: Paige

Second: Jim

Vote: All in favor

President: Bill Leseman

Vice-President: Julia Forgas

Secretary/Treasurer: Paige Miller

At-Large: Jim Miller
Appointment to replace Tyler Hall who resigned last month:
Margot Palazesi-Dietrich of 936 Hill Roost Road volunteered to serve on the board and was in attendance.

Motion to appoint Margot to the board: Jim

Second: Paige

Vote: All in favor

Approval of the May 25, 2010 board meeting and June 29, 2010 annual meeting minutes

Motion to approve both minutes: Jim

Second: Paige

Vote: all in favor

Financial Report:  July 2010
Total Assets: $204,576.81
Delinquent Dues: $28, 445.43
$236,160.00 has been collected for this fiscal year’s assessment due on September 1, 2010.
Motion by Jim: 

Send thank you letter and appreciation plaque to Tyler Hall for his service on the board.

Second: Paige

Vote: All in favor

Julia and Paige will work on the content for the letter and plaque.

Standing Committee Reports-

ACC Committee: Curt Hall
Discussion included the ACC Guidelines for fencing on golf course and lake front properties.  Curt said that the committee members would meet with any homeowner in violation to explain the issue.  The board will revise the Covenant Violation Notice to include more information and ways to respond.

Lake Griffin Committee: Bill Leseman
Bill reported that the lake has no water in it and the large concrete box will be installed tomorrow using a crane so there will be traffic delays.  The contractor will clean up the site and pull out the old pipes and compact the soil.  Bill approved an invoice for $62,000.00 for “services during construction” from Paradigm Engineering and reported that the line of credit at the bank has not been used yet.
Lake Watch Committee: Jim Miller
Jim reported meeting with David Tarvor of OutDoor Tech and Marie Eddy on August 12th.

Notes from that meeting include:
Permits: Florida Fish & Wildlife Conservation Commission now requires a permit to perform any aquatic plant control activities when a water body has multiple owners or adjacent land owners.  Only Lake Griffin and Lake Alyssa will require a 2-year permit.  All other lakes in SummerBrooke are exempt from permitting.  David Tarver applied for the permit, expires 11/21/2012.  No cost for this permit.

 

Contract Renewal: Outdoor Tech

Assuming the Board approves to renew his contract he will schedule Lake Griffin to be treated next spring after the project is completed and cold weather is over.  Other lakes will be treated in September.  He has a problem with boat access to most of the lakes when he's performing tasks in the contract.  He asked for assistance with access to Sommerset and Shelly Pond.  

Committee Appointments:
The board unanimously approved the following committee appointments:
ACC: Cecil Bragg, Curt Hall, Bill Huffcut

Lake Watch: Jim Miller

Old Business-

Park Maintenance/Improvements:

Proposal to anchor 4 park benches in concrete pads: $600.00 (from CMS, LLC)

Motion to approve: Jim

Second: Margot

Vote: All in favor

Maintenance:

Review park party clean up proposal @ $50.00 per event. (Gaines)

Motion to approve the $50 clean-up fee per event, only when the manager/board members request the clean-up after a scheduled park party.

Marie will add additional signage at the pavilion about reserving the park.

Proposal to replace damaged split rail fencing at Heritage Ridge Entrance columns:

CMS, LLC: $275.00 includes both sides of road

Gaines: $120.00 for just replacing the one broken board

Motion to accept CMS proposal: Paige

Second: Jim

Vote: All in favor

Proposal to repair broken railing on both sides of Shelly Pond Dam:

CMS, LLC: $225.00

Gaines: $225.00

Tabled until the dam permit issue is finalized.

Other Old Business:
Proposal from Gaines to apply pine straw: $2,200.00

Motion to accept proposal: Jim

Second: Margot

Vote: All in favor

Irrigation Repairs: Gaines reported that the irrigation clocks from the Bannerman and Meridian Road entrances were recently stolen.  Motion to approve his proposal to replace the clocks at $450.00 to include installation of a locking box to prevent vandalism: Paige

Second: Jim

Vote: All in favor
New Business-

Request for dues payment plan: Nuss

The board voted not to accept a $50 a month payment plan for the dues.

Dam Maintenance at Shelly Pond: Bill explained that when the dam was permitted by the developer about 16 years ago, the permit did not get transferred to the HOA.  SummerBrooke will need to do some maintenance to get the permit renewed.  Bill had the association attorney review the notice.
Outdoor Tech contract renewal for Aquatic Management: $15,600.00 (same as last year)
Motion to approve the contract: Margot

Second: Paige

Vote: All in favor

Marie will contact David Tarvor and send him a copy of the signed contract.

Bill Leseman signed the annual tax return for the association, prepared by Mark Jones, CPA.

Appearance by Property Owners: Richard Hartsfield representing CenturyLink
Richard announced that CenturyLink will be providing TV service to this area in January and there is a Neighborhood Association Compensation program that will pay 7% of the base invoice per month, per new customer.  The board will consider the program and asked Richard to e-mail a copy of the contract to the office for our legal representative to review and comment.  Marie will also contact the CPA to ask about taxes on income of this type.
Meeting adjourned at 7:30 p.m.
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Minutes approved.

