SUMMERBROOKE PROPERTY OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING  
September 1, 2009

The meeting was held at The Golf Club at SummerBrooke.  President Tyler Hall called the meeting to order at 6:02 p.m.

Establish Quorum: 

Quorum established with 4 board members present: Tyler Hall, Jim Miller, Paige Miller and Bill Leseman.  Julia Forgas was out of town on business.
Approval of the July 14, 2009 annual meeting & the March 24, 2009 board meeting minutes.

Motion to accept both meeting minutes: Paige

Second: Jim

Vote: All in favor

Election of Officers:

President: Tyler Hall

Vice-President: Bill Leseman

Secretary: Julia Forgas

Treasurer: Paige Miller

At-Large: Jim Miller

Motion to elect the officers as stated: Bill

Second: Jim

Vote: All in favor

Financial Report:  July 2009, total assets: $167,974.65

Delinquent dues reported as $20,655.51 to date with 3 homes under foreclosure.
Motion to accept the July financial report as submitted: Jim

Second: Paige

Vote: All in favor

2009-2010 Budget Review/Approval

Motion to accept the proposed budget as presented by CPA: Jim

Second: Bill

Vote: All in favor

The approved budget can be amended by the board during the year.

Committee Appointments:

ACC Members: Cecil Bragg, Bill Huffcut & Curt Hall

Lake Griffin Project Committee: Bill Leseman

Lake Watch Committee: Jim Miller

Committee appointments were approved unanimously, with Jim abstaining from the Lake Watch appointment and Bill abstaining from the Lake Griffin appointment.

Standing Committee Reports-
ACC Committee: Curt Hall reported that ACC requests have been slow and that the committee will be re-surveying the community for violations soon.
Lake Griffin Committee: Bill reported that he met with a couple of homeowners recently that wanted written proof of the findings from several years ago which states that Lake Griffin belongs to the HOA.  Glen Bedonie stated that he wants a judge to make a ruling with a declaratory statement establishing responsibility for the repairs.  He also stated that he knows of several resident attorneys that would be willing to do this work on a pro-bono basis.
Marie will research the legal memo from the previous attorney and ask the current association attorney for an estimate to produce another legal opinion. 
Bill stated that the board previously approved hiring the engineer and is moving forward with the project.  Bill is still trying to schedule a meeting with the city attorney to request assistance with permitting and other fees.

The next board meeting is scheduled for October 20th and the agenda will include an update “Legal matters of Lake Griffin”.
Lake Watch Committee: Jim reported meeting with David Tarver of Outdoor Tech, the aquatic management company.  Mr. Tarver offered to meet with the new board members to explain his services and answer any concerns about the lakes.
Outdoor Tech Contract Approval: Renewal $15,600.00.  Same price as last year, performed on a quarterly basis.

Motion to accept the proposal from Outdoor Tech: Bill

Second: Paige

Vote: All in favor

Old Business-

Website Improvements: Julia and Marie are researching website improvements to include e-newsletters.   
Maintenance Update: John Gaines

John reported that his crew is working on some areas they missed and will remove the dead maples along Preservation Road.  He will re-submit a proposal to pressure clean the playground equipment, sand replacement and weed treatment.
Pine Straw Proposal: $2,887.50

Motion to accept the proposal from Gaines for 550 bales of pine straw for entrances, park area and around Maple trees: Bill

Second: Paige

Vote: All in favor

Other Old Business: 
Maintenance for foreclosed homes-
Jim reported that several homes under foreclosure needed to be maintained.  Violations notices are required before the board can take action to have the lawns maintained at the owner’s expense. 

Motion by Bill: For properties under foreclosure, the board will authorize the expense to fund the lawn maintenance to include just mowing and no edging, pruning, etc.  after the legal obligation has been met with regards to notification.

Second: Paige

Vote: All in favor

Irrigation Repairs Two estimates submitted for irrigation repair at Meridian entrance:

Gaines

$430.00

Eagles Eye
$530.00

Motion to accept Gaines’ proposal: Jim

Second: Paige

Vote: All in favor

Insurance Policy: The general liability and Directors & Officers policies were recently renewed through Demont Insurance.  The agent invited the board members to contact her if they had any questions or to review the policy.
Bills to pay: All bills submitted were approved.
Appearance by Property Owners: None
Meeting adjourned at 7:17 p.m.
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Minutes approved.

