[bookmark: _GoBack]SUMMERBROOKE PROPERTY OWNERS ASSOCIATION
MINUTES OF THE BOARD OF DIRECTORS MEETING  
September 20, 2011

The meeting was held at the SummerBrooke Clubhouse, 7505 Preservation Road.  
President Paige Miller called the meeting to order at 6:00 p.m.

Establish Quorum: Bill Leseman, Jim Ayotte, and Paige Miller were present.

Approval of the August 16, 2011 board meeting minutes:
Motion to accept the minutes: Bill
Second: Jim
Vote: All in favor

Financial Report:  July 2011 
Total Assets: $128,265.35
Motion to accept financial report: Bill
Second: Jim
Vote: All in favor
 Delinquent Dues: $102,654.08

Standing Committee Reports-

ACC Committee: Cecil Bragg
Cecil reported that Curt Hall resigned from the ACC committee and Liz Brady was added as a new member.  He discussed the Ross Guest House plans and said that only one home was allowed on a single lot and that the two pool houses approved previously were contingent on them not being residences. The Association Attorney will review the covenants and prior approvals and offer advice to the Board on this decision that was denied by the ACC and appealed by the homeowner.

Lake Watch Committee: Jim Ayotte
Jim reported on the progress made on the Lake Griffin restoration project.  Two contractors have already mowed and bush hogged parts of the lake.  He thinks it will require 3 or 4 more days to remove the weeds and trees.  Not all areas are accessible. The Willow trees on the lake also need to be removed and hauled away.
Motion to allocate an additional $4,000 from the Capital Improvements- Special Projects line item to continue work on Lake Griffin- Jim
Second- Bill
Vote: All in favor
David Tarver of OutDoor Tech will be consulted about controlling the weeds once the rain fills up the lake.  The homeowners asked the board to explore all avenues for refilling the lake to include asking the Golf Club owner about costs to pump well water.  Bill calculated that it would cost about $30,000.00 to pump 5 feet of water from the golf course well.  Bill will meet with Sam to discuss whether this avenue is feasible.




Landscape Committee: 
The landscape committee met to discuss changes to the grounds maintenance contract and the management office will combine the ideas presented into the contract and send to the board.

Park Committee: No report available.

Old Business-

Shelly Pond Dam Compliance: Bill Leseman
Bill discussed the letter received from the Northwest Water Management District. The vegetation growing on the dam needs to be cut, roots removed and backfilled. The management office will get quotes to perform the maintenance.

Bannerman Road Intersection Improvements: Bill Leseman
Bill Leseman and John Eddy met with the county to discuss the Bannerman Road Intersection Improvements. The county is proposing to add a sidewalk to the south side of Bannerman Rd. from Preservation to Bull Headley. They will need to obtain an easement for the sidewalk and will replace any landscaping disturbed during the project. The SummerBrooke POA had to pay to obtain their landscaping easement and would like to recoup some of that cost in return for granting the county an easement. The board supports Bill Leseman negotiating with the county on this project.

Discussion: ACC approval/denial process. This topic was tabled until the next board meeting.

New Business-

CPA Proposal for Audit:
Mark Jones of CRI submitted a proposal to do a Review Audit for $3,750.00 as required under the new Florida Statutes requirement for financial reporting.

Motion to accept the proposal: Jim
Second: Paige
Vote: All in favor

Association Management contract Renewal:
Marie Eddy provided the board with a Management Contract Renewal for review and consideration.  The current management contract with Homeowners Association Management, Inc. expires on November 1, 2011.

Bills to pay: All bills submitted were approved.

Appearance by Property Owners: None

Meeting adjourned at 7:45.m.
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Minutes approved. 
