SUMMERBROOKE PROPERTY OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING  

September 21, 2010
The meeting was held at the SummerBrooke Clubhouse.  President Bill Leseman called the meeting to order at 6:00 p.m.

Establish Quorum: Bill, Paige, Margot and Julia were present.  Jim was out of town.

Approval of the August 17, 2010 board meeting minutes

Motion to approve: Paige

Second: Julia

Vote: All in favor

Financial Report:  August 2010
Total Assets: $230,815.60

Delinquent Dues: $97,044.24  (Includes 15 foreclosures and 3 bankruptcies)
Motion to accept financial report: Julia

Second: Margot

Vote: All in favor

Standing Committee Reports-

ACC Committee: Cecil Bragg
Discussion included the Covenant Violation Notice and due process.  The board will revise the Covenant Violation Notice to include more information and ways to respond.  The Board will coordinate a meeting with the ACC to discuss and establish a process for inspections and responses.  
ACC Log and Violation Report: Marie submitted a draft of spreadsheets outlining the violation notices and the approved or denied requests for ACC approval to the board for better communication.

Lake Griffin Committee: Bill Leseman

The project is complete and Bill is working with the engineer on the “punch list” items.  Pay request submitted by contractor totals $290,700.00.  10% of contract will be withheld until final inspection is completed and permitted.
Motion to pay the contractor: Paige

Second: Margot

Vote: All in favor
Marie will contact the bank to request funds from the approved line of credit to cover the contractor invoice.  This is the first draw on the line of credit needed for this project.  

Bill reported that a guard rail was being installed around the culvert and suggested signage be placed in the area for liability purposes.  KEEP OFF will be stenciled on top of the box.  Bill offered to do the spray painting.

Lake Watch Committee: No report available.
Old Business-

CenturyLink program presented by Richard Hartsfield at the last board meeting.  Mark Jones, association accountant reviewed the proposal and did not recommend the board approve the program.  Any income would be taxed at a higher rate and would not be worth it.

Motion to deny proposal: Paige
Second: Julia
Vote: All in favor

New Business-

Marie brought up the suggestion of hiring Esposito’s Nursery to decorate the entrances for the holidays since they have not been any volunteers to do it the last couple of years.  The board decided that minimal decorations would be approved and Marie will meet with Esposito’s to obtain a quote.  Paige will spearhead the committee and attempt to find volunteers to put up decorations this year.

Margot and Julia were appointed to attend the DRC Open House Meeting regarding the Bannerman Road improvements in November representing the SummerBrooke community.

Bill handed Marie the Lake Griffin “As Builts” for the association records.

Appearance by Property Owners: none
Meeting adjourned at 6:40 p.m.
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Minutes approved.

